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	Scope of Work
	10-10044



GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.
Objective 1:  Process: Annually, contractor will complete and submit all required reports and forms on or before each deadline and participate in Network-sponsored community events and trainings.
Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities/ Ages:  See Project Summary
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Semi-Annual Activity Reports (SAAR) online.
	Project Director, NES, HES

	Documents completed and submitted to Network
	10/2010-9/2013 each October and April



	2) Semi-Annual, Annual and Final Reports, including progress reports, progress report narratives, labeled attachments and Activity Tracking Forms.
	Project Director, Fiscal Analyst, NES, HES

	Documents completed and submitted to Network
	10/2010-9/2013 each October and April



	3) Contractors with over $350,000 Federal Share:  Conduct Impact Evaluation of an intervention to increase fruit and vegetable consumption. This includes attending regional trainings as appropriate.
	Project Director, NES, HES, CSUC Students

	Documents completed and submitted to Network
	10/2010-9/2013 each July



	4) For Local Health Department Contractors:  Implement Communities of Excellence in Nutrition, Physical Activity and Obesity Prevention (CX3), a pre-program planning tool, by evaluating neighborhood nutrition indicators and assets.  
a) Participate in any Network-sponsored CX3 training being offered for testing instruments and/or implementing CX3. 

b) Implement CX3, including organizing community groups to assist in the needs assessment process, select appropriate geographical area(s), collect data using CX3 tools, and analyze local data and information.  

c) Provide ongoing information and feedback to the Network.
d) Based on CX3 findings, prioritize identified problem areas, and develop a strategic Scope of Work objective that is Network allowable or revise an existing objective to incorporate a nutrition education strategy that addresses one of the community priorities.
	Project Director, NES, HES
	Documents completed and submitted to Network

	10/2010-9/2013 




	Activities
	Responsible Party
	Evaluation
	Timeframe

	5) Participate in ongoing community activities supporting statewide initiatives and provide nutrition education/physical activity promotion resources to local programs, including collaboration with existing University of California Cooperative Extension Food Stamp Nutrition Education agencies and organizations conducting food stamp outreach when appropriate.  
	Project Director, NES, HES
	Record of participation in activities.
	10/2010-9/2013 



	6) Attend Regional Network related meetings (e.g., Fruit & Vegetable campaign meetings, collaborative meetings, etc.) to provide input into planning Network regional activities and participate in Network regional activities including the educational initiative efforts.  


	Project Director, NES, HES, CSUC Students
	Copies of agendas, record of participation


	10/2010-9/2013  



	7) Attend a minimum of three Network-sponsored trainings and conferences including: annual Network Conference and other Network-sponsored regional trainings; school districts or Local Incentive Awardees working with schools also attend the Network-sponsored regional Shaping Health as Partners in Education (SHAPE) California meetings (spring) and Harvest of the Month Trainings; local health departments also attend annual California Conference of Local Health Department Nutritionists (CCLHDN). 
	Project Director, NES, HES
	Copies of agendas, record of participation


	10/2010-9/2013 



	8) Use United States Department of Agriculture guidelines to ensure State Share activities are allowable and appropriately documented.
	Project Director, NES, HES, CSUC Students, Fiscal Analyst
	State Share budget
	10/2010-9/2013 




GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 2: Process: By September 30, 2013, a minimum of 15,340 impressions will occur annually for children, three-five years old, in SNAP-Ed eligible preschool and/ or community settings via participation in nutrition and physical activity education programs. 
Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community
Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 3-5 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Provide at least 200 nutrition education lessons in a class setting with an average of nine children per lesson reaching a total of at least 1,800 children, three-five years old, in a minimum of 25 SNAP-Ed eligible preschool and community sites.  Lessons may include the use of story books with nutrition education messages, tastings, physical activity demonstrations, garden-focused nutrition education activities and cooking activities.  Materials used for these lessons include the following: MyPyramid for Preschoolers, Eat Smart. Play Hard, OPT for Fit Kids’ LEAP for Preschoolers curriculum and related LEAP into Action curriculum, Dairy Council curricula and nutrition education materials, CATCH Early Childhood, HOTM, and other materials as listed on the Network Recommended Nutrition Educational Materials list.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials
	10/2010 – 9/2011
10/2011 – 9/2012

10/2012 – 9/2013

	2) Provide HOTM program to at least 900 children (unduplicated numbers), three-five years old, on a monthly basis for nine to twelve months reaching a total of at least 8,100 children (impressions) annually at a minimum of 35 preschool and community sites.  HOTM program includes distribution of newsletters and taste testing of HOTM fruits and/or vegetables.  It is a priority of the HOTM program to purchase locally grown fruits and vegetables for a minimum of 50% of HOTM produce annually.  The HOTM program connects children to healthy local produce and local farmers in their communities.
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	3) Provide at least 11 nutrition education/ physical activity promotions and promotional events with an average of 40 children per event reaching a total of at least 440 children, three-five years old, in a minimum of five SNAP-Ed eligible preschool and community sites.  Nutrition education will be provided at Health Fairs, Family Fun Nights, Multicultural Nights, Fun Runs and school and community events.  Appropriate nutrition education materials will be displayed and distributed at all events. An example of such an event would be:
a) Growing Healthy Children Walk/Run: Participate the planning, development, and implementation of the annual Butte County event to integrate nutrition education with physical activity promotion.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	4) Distribute age appropriate nutrition education and physical activity lesson and/or promotional materials that address issues and concerns of three-five year old children reaching a total of at least 5,000 children (impressions) in a minimum of 20 SNAP-Ed eligible school and community sites.  Materials may include curricula, lesson ideas, books, activity sheets, activity calendars, posters, informational boards and/or displays, CDs, and DVDs, and other materials as listed on the Network Recommended Nutrition Educational Materials list.  All modified or newly developed materials will be submitted to the Network Program Manager for review prior to printing and dissemination.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, sample of flyers and nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 3: Process: By September 30, 2013, a minimum of 694,460 659,435 impressions will occur annually for children, five to 18 years old, in SNAP-Ed eligible schools and/ or community settings via participation in nutrition and physical activity education programs. 

Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 5-18 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Provide at least 350 nutrition education lessons in a class setting with an average of 18 children per lesson reaching a total of at least 6,300 children, five to 18 years old, in a minimum of 55 SNAP-Ed eligible school, after school, and community sites.  Lessons may include the use of story books with nutrition education messages, tastings and physical activity demonstrations. Materials used for these lessons include the following: USDA – MyPyramid, MyPyramid for Kids, Eat Smart. Play Hard., Team Nutrition, the OPT for Fit Kids’ LEAP for Families Youth Guide, Dairy Council curricula and nutrition education materials, PowerPlay!, CATCH, HOTM, and other materials as listed on the Network Recommended Nutrition Educational Materials list.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	2) Provide HOTM program to at least 22,000 children (unduplicated numbers), five to 18 years old, on a monthly basis for nine months reaching a total of at least 198,000 children (impressions) annually at a minimum of 60 school and community sites.  HOTM program includes distribution of newsletters and taste testing of HOTM fruits and/or vegetables.  It is a priority of the HOTM program to purchase locally grown fruits and vegetables for a minimum of 50% of HOTM produce annually.  The HOTM program connects children to healthy local produce and local farmers in their communities. 
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	3) Provide at least 120 nutrition education/ physical activity promotions and promotional events with an average of 650 children per event reaching a total of at least 78,000 children, five to 18 years old, in a minimum of 35 SNAP-Ed eligible school and community sites.  Nutrition promotions and promotional events may include physical activity demonstrations, cooking demonstrations, tasting opportunities, blender bike demonstrations, and walking through MyPyramid activities.  Appropriate nutrition education materials will be displayed and distributed at all events.  Nutrition education events/ promotions may include:

a) Community/ Family Events: Nutrition education will be provided at Health Fairs, Back to School Nights, Open House Nights, Kindergarten Round-Ups, Family Fun Nights, Multicultural Nights, Fun Runs and school and community events.  
b) Growing Healthy Children Walk/Run: Participate the planning, development, and implementation of the annual Butte County event to integrate nutrition education with physical activity promotion.

c) Physical Activity Promotions: Teaching nutrition through movement with promotions such as: Lunch Leagues: demonstrating non-competitive, physical activity opportunities as a part of nutrition education with promotion of fruits and vegetables and role modeling of healthy eating behaviors, Nutrition Decathlon events, Bike/ Walk to School promotions, Governor’s Fitness Challenge promotion, Other physical activity promotions.
d) Cafeteria Promotions: Nutrition education will be provided in school cafeterias to link the classroom learning to the cafeteria and promote healthier choices.  Nutrition education games/contests and additional fruit and vegetable tastings reinforce a healthy nutrition message and the consumption of fruits and vegetables during the school breakfast and lunch periods.  Activities will include Breakfast/Lunch Week, Power Mystery, Nutrition Trivia Contests and Caught Eating Good.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos, sample of flyers and nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	4) Provide at least 90 garden-focused nutrition education lessons/activities with an average of 1,200 children per activity reaching a total of at least 108,000 children, five to 18 years old, in a minimum of 35 SNAP-Ed eligible school, after school, and community sites.  Nutrition education linked to gardening/ agriculture will incorporate Ag in the Classroom materials and California Department of Education materials.  Lessons/activities may include:

a) Hands-on nutrition education lessons and activities in a school/ community garden or outdoor classroom.

b) Parts of the Plant activity.
c) Farm to School/Farmer in the Classroom: Connecting children to healthy local produce through farm to school programs.  This includes inviting local farmers to share their produce and interesting elements of farming as it relates to nutrition education.
d) Farmer of the Month (FOTM): Distribute educational newsletters and/or videos that link the HOTM produce with local farmers.  The FOTM provides an opportunity for teachers to expand the HOTM learning and tasting experience by providing a virtual tour (in the classroom) of the farm environment and the crops grown.
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	5) Provide at least 150 nutrition education lessons/activities through cooking demonstrations with an average of 35 children per activity reaching a total of at least 5,250 children, five to 18 years old, in a minimum of 35 SNAP-Ed eligible school, after school, and community sites.  Nutrition education linked to cooking and will utilize Network approved recipes to teach food preparation skills and promote healthy recipes as a strategy for increasing fruit and vegetable consumption. Lessons/activities may include:

a) Cooking demonstrations (utilizing cooking cart supplies).
b) Kids in the Kitchen activity.
c) Other cooking demonstration and food preparation activities.
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	6) Provide at least 30 nutrition education lessons and activities through art with an average of 150 children per activity reaching a total of at least 4,500 children, five to 18 years old, in a minimum of 15 SNAP-Ed eligible school, after school, and community sites. Nutrition education activities through art may include art contests, door decorating contests, murals and/or displays, and performing arts (e.g. nutrition education skits or performances). 
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials and art
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	7) Provide at least ten eight to ten nutrition education/ physical activity assemblies with an average of 500 200 children per activity reaching a total of at least 5,000 1,600 children, five to 18 years old, in a minimum of six SNAP-Ed eligible school, after school, and community sites.  Assemblies will include positive nutrition education and physical activity messages presented by the Fruit & Veggie Bunch, Mission: Nutrition, semi-professional athletes and other student-led groups and/or recreational leaders.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	8) Provide nutrition education activities through Treats for Troops promotion with an average of 275 children per activity in a minimum of 40 25 SNAP-Ed eligible school, after school, and community sites reaching a total of at least 11,000 6,875 children, five to 18 years old.  Nutrition education will be provided as students donate their unwanted holiday candy. 
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos, sample of flyers
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	9) Provide at least 30 nutrition education activities through school-wide tastings with an average of 1,000 children per activity reaching a total of at least 30,000 children, five to 18 years old, in a minimum of 35 SNAP-Ed eligible schools and after school programs.  Tastings will be distributed either in the cafeteria or similarly to HOTM tastings in which teachers are provided with the materials to deliver the nutrition information to students as they try the healthy tasting.  Activities may include Food for Thought, a promotion of healthy breakfast and snacking ideas during standardized testing weeks.  Tastings may incorporate HOTM fruits and vegetables, but will be in addition to the customary HOTM tasting.
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	10) Monthly, distribute age appropriate nutrition education and physical activity lesson and/or promotion materials that address issues and concerns of five to 18 year old children reaching a total of at least 220,000 children (impressions) in a minimum of 60 SNAP-Ed eligible school and community sites.  Materials may include curricula, lesson ideas, books, activity sheets, posters, informational boards and/or displays, DVDs, and CDs.  All modified or newly developed materials will be submitted to the Network Program Manager for review prior to printing and dissemination.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	11) Provide at least 50 nutrition education activities for four Nutrition Advisory Clubs (NACs) with an average of 18 children per activity reaching a total of at least 900 children, five to 18 years old, in a minimum of four SNAP-Ed eligible school, after school, and community sites.  Nutrition education activities may include the development of nutrition education and physical activity promotions/lessons and peer nutrition education activities at school and/or and community events. 
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	12) Conduct one student-led nutrition education project which will provide at least ten middle and/or high school students (unduplicated participants) with the opportunity to engage in leadership, problem-solving and strategizing skills to address and promote a nutrition education and/or physical activity issue and aid in the creation of age appropriate nutrition education programs and materials.  All materials created by youth team will be submitted for review to the Network Program Manager.  Technical assistance and support will be provided, as needed, to youth leaders on conducting youth-led nutrition education projects.  The following method will be used:
a) Youth (with the support/guidance of the adult leader) select the issue to research.
b) Create research tool and conduct research project around selected issue (tool can be a survey, photo voice project, interviews, etc.).
c) Gather information/data via the research tool and analyze the data.
d) Prepare presentation/report to present to key stakeholders/community leaders based on the data/information discovered by the research tool.
e) Conduct presentations to those leaders/stakeholders to share information regarding what the youth have uncovered, in order to bring about necessary changes/improvement.
f) Conduct nutrition education and awareness activities to their peers.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, attendance sheets for meetings, sample of topics discussed
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 4: Process: By September 30, 2013, a minimum of 238,810 226,760 impressions will occur annually for parents and adults in SNAP-Ed eligible schools and/ or community settings via information provided and/or participation in nutrition and physical activity education programs. 

Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 18-80 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Provide at least 75 nutrition education lessons in a class setting with an average of ten adults per lesson reaching a total of at least 750 adults in a minimum of 18 SNAP-Ed eligible school, afterschool, and community sites.  Lessons may include the use of books with nutrition education messages, physical activity demonstrations, garden-focused nutrition education, cooking demonstrations and tastings.  Activities also may include in-home visits with SNAP-Ed eligible parents and adults.  Materials used for these lessons include the following: USDA - WIC nutrition education materials, MyPyramid, MyPyramid for Kids, Team Nutrition, Loving Your Family, Feeding Their Future; the OPT for Fit Kids LEAP for Families Adult Guide; Dairy Council curricula and nutrition education materials; Children’s Power Play!, Network HOTM materials, Nibbles for health, Rethink your Drink, Fit Families for Life, Channing Bete and other materials as listed on the Network Recommended Nutrition Educational Materials list.
	NES, HES, PAS,  Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	2) Provide at least 20 nutrition education/ physical activity promotions and promotional events with an average of 500 250 adults per event reaching a total of at least 10,000 5,000 adults in a minimum of 15 SNAP-Ed eligible school, after school, and community sites.  Nutrition education will be provided at Health Fairs, Back to School Nights, Open House Nights, Kindergarten Round-Ups, Family Fun Nights, Multicultural Nights, Fun Runs, the Growing Healthy Children Walk/Run, and school and community events.  Appropriate nutrition education materials will be displayed and distributed at all events.  Materials for distribution may include ChicoBags and other educational materials that are required for delivery of critical services.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos, sample of flyers and nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	3) Monthly, distribute nutrition education and physical activity flyers and/or brochures that address issues and concerns of parents and adults and/or their children, reaching a total of at least 210,000 adults (impressions) in a minimum of 60 SNAP-Ed eligible school, after school, and community sites. Information may include recipe ideas, promotional information, and other educational letters to encourage healthy behaviors. Network HOTM family newsletters included.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, sample of flyers and/or brochures
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	4) Distribute nutrition education and physical activity lesson and/or promotion materials that address issues and concerns of parents and adults reaching a total of at least 15,000 6,000 – 8,000 adults (impressions) in a minimum of 25 12 SNAP-Ed eligible school, after school, and community sites. Materials may include lesson ideas, books, activity sheets, posters, informational boards and/or displays for educators to use when working with parents/ adults.  All modified or newly developed materials will be submitted to the Network Program Manager for review prior to printing and dissemination.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, sample of flyers and nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	5) Provide recipes to a minimum of 50 parents and adults to prepare at home with children after students participate in cooking demonstrations (see obj 3, act 5) that showcase the same recipe. The parent or adult will complete a participation form that will be used as a part of the impact evaluation (see obj 10).  Incentives will be provided to encourage participation.
a) During 2010-11, we will provide recipes to at least 50 parents and adults in one pilot elementary school site and conduct impact evaluation (see obj 10).

b) Based on research outcomes, the number of school sites and rigor of implementation will increase accordingly during 2011-12 and 2012-13 school years.
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, sample of recipes and parent participation forms
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	6) Provide nutrition education through at least five pod-casts reaching a total of at least 5,000 SNAP-Ed eligible Hmong parents and adults in Butte, Glenn, and Tehama Counties. The pod-cast series will be titled “Noj Qab Nyob Zoo,” meaning Eat Well, Live Well, and will feature a variety of nutrition/ physical activity education topics such as recipe/cooking ideas, physical activity, food safety, gardening, and prevention of diseases prevalent in the Hmong community.

a) Create one pod-cast with five to ten minute duration.  The content of the pod-cast will be submitted to the Network Program Manager and Media Review Unit for review and approval prior to airing. 
b) Work with KZFR 90.1 FM to include pod-cast in the existing Hmong radio show airing on weekend mornings. 

c) After 1st or 2nd run of pod-cast, conduct focus group or consumer survey to increase rigor and effectiveness of pod-cast content.

d) Incorporate feedback into the creation of up to four future pod-casts to be aired.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, pod-cast scripts
	10/2010 – 9/2013

	7) Conduct one parent group and/or community lead nutrition education project which will provide at least ten parents and adults (unduplicated participants) with opportunities to engage in addressing and promoting a nutrition education and/or physical activity issue/topic in their community.  Nutrition education activities may include involvement in formative research or focus groups, development of nutrition education and physical activity promotions/activities and engagement in nutrition education activities at school and/or and community events.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, copy of sign-in sheet for meetings, sample of topics discussed
	10/2010 – 9/2013


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 5: Process: By September 30, 2013, a minimum of 720 impressions will occur annually for partnering staff, including food service staff, in SNAP-Ed eligible preschools, schools, afterschool and/ or community settings via participation in nutrition education and physical activity trainings. 

Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 18-65 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Provide at least 30 provider trainings and/or in-services with an average of 12 partnering staff and/or food service staff per training reaching a total of at least 360 staff from a minimum of 30 SNAP-Ed eligible sites.  Trainings for partnering staff will focus on the implementation of nutrition education and/or physical activity programs (e.g. CATCH), incorporation of fruits and vegetables into meals and/ or snacks, and key nutrition education and/or physical activity topics/messages.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, samples of agendas and nutrition education materials, copy of sign-in sheet 
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	2) Provide at least 20 on-going technical assistance activities to an average of 12 staff and/or food service staff reaching a total of at least 240 staff from a minimum of 20 SNAP-Ed eligible sites. Assist staff and food service directors with the promotion of nutrition and physical activity related policies (e.g. wellness policies) in an effort to encourage SNAP-Ed eligible persons to pursue positive nutrition systems, environment, and policy changes (e.g. improving nutritional quality of school meals, etc.).  Trained staff may function as a liaison between agencies and provide interagency coordination.  Technical assistance may be provided via:
a) Wellness Policy Committees.
b) School Board Meetings.
c) Self assessments for childcare providers.
d) Other school/ community groups with an emphasis in creating healthier sites and/ or program offerings.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	3) Disseminate nutrition information to at least 500 staff and/or food service staff in a minimum of ten SNAP-Ed eligible sites.  Information may include updated nutrition guidelines, recent research and findings, pertinent community nutrition and/or physical activity events, etc. Information may be disseminated through SCNAC Partnership Meetings, partner listserv, or newsletters. 
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, samples of agendas and/or newsletters, copy of sign-in sheet
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 6: Process: By September 30, 2013, a minimum of 1,965 12,435 impressions will occur annually for Native American children and adults in SNAP-Ed eligible community sites via participation in culturally relevant nutrition education and physical activity programs. 

Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 90% Native American, 10% Other, Ages: 3-80 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Provide at least 50 100 nutrition education lessons in a class setting with a minimum of two an average of 40 people per lesson reaching a total of at least 100 4,000 Native American adults and/or children in a minimum of eight SNAP-Ed eligible school and community sites.  Lessons may include the use of story books with nutrition education messages, tastings and physical activity demonstrations. Materials used for these lessons include the following: USDA – MyPyramid, MyPyramid for Kids, USDA - Dietary Guidelines for Americans, Eat Smart. Play Hard., Loving Your Family, Feeding Their Future, the OPT for Fit Kids’ LEAP for Families and LEAP for Preschoolers curriculum and related LEAP into Action curriculum; Dairy Council curricula and nutrition education materials, and Network HOTM materials.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	2) Provide at least 15 20 garden-focused nutrition education lessons and activities with a minimum of two an average of 60 people per activity reaching a total of at least 30 1,200 Native American adults and/or children in a minimum of four SNAP-Ed eligible school, and community sites.  Nutrition education linked to gardening/ agriculture will incorporate USDA Garden Fresh curriculum and Ag in the Classroom materials. Activities may include:

a) Hands-on nutrition education lessons and activities in a school/ community garden or outdoor classroom.

b) Parts of the Plant activities/ games.
c) Farmer in the Classroom: Invite local farmers to bring produce from their farm and share with the children interesting elements of farming as it relates to nutrition education.

d) Farmer of the Month (FOTM): Distribute educational newsletters and/or videos that link the HOTM produce with local farms growing these crops.  The FOTM provides an opportunity for teachers to expand the HOTM learning and tasting experience by providing a virtual tour of the farm environment and how such crops grow in the area.
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	3) Provide at least 25 nutrition education lessons/activities through cooking demonstrations with a minimum of two an average of 25 people per activity reaching a total of at least 50 625 Native American adults and/or children in a minimum of four SNAP-Ed eligible school and community sites.  Nutrition education linked to cooking and will utilize Network approved recipes to teach food preparation skills and promote healthy recipes as a strategy for increasing fruit and vegetable consumption. Lessons/ activities may include:

a) Cooking demonstrations (utilizing cooking cart supplies).
b) Kids in the Kitchen activity.
c) Other cooking demonstration and food preparation activities.
	NES, HES, Subcontractor, CSUC students, SSA
	ATF, photos, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	4) Provide at least 35 45 nutrition education/physical activity promotions and promotional events with a minimum of ten an average of 50 people per event reaching a total of at least 350 2,250 Native American adults and/or children in a minimum of six SNAP-Ed eligible school and community sites. Nutrition education will be provided at Health Fairs, Family Fun Nights, “Mock” farmers’ market events, Nome Cult Gatherings, Intertribal Education Fairs, Chico Pow Wow, Lunch Leagues, Treats for Trade, Assemblies, and other school and community events.  Appropriate nutrition education materials will be displayed and distributed at all events.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, photos
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	5) Distribute nutrition education and physical activity flyers and/or brochures that address issues and concerns of Native American adults and parents at least nine times per year reaching a total of at least 1,350 Native American adults and/or children in a minimum of four SNAP-Ed eligible school and community sites.  Information may include recipe ideas, promotional information, and other educational letters to encourage healthy behaviors. Network HOTM family newsletters included.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, sample of flyers and/or brochures
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	6) Distribute culturally appropriate nutrition education and physical activity lesson and/or promotion materials that address issues and concerns of adults and/or children reaching a total of at least 75 3,000 Native American adults and children in a minimum of eight SNAP-Ed eligible school and community sites.  Materials may include curricula, lesson ideas, books, activity sheets, posters, informational boards and/or displays.  All modified or newly developed materials will be submitted to the Network Program Manager for review prior to printing and dissemination.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, sample of nutrition education materials
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	7) Conduct five nutrition education activities with two student and/or parent groups participating in community lead nutrition education projects which will provide at least two to ten Native American adults and/or children (unduplicated participants in each group) with opportunities to engage in addressing and promoting a nutrition education and/or physical activity issue/topic in their community, reaching a total of ten to 50 impressions.  Nutrition education activities may include the development of nutrition education and physical activity promotions/activities and peer nutrition education activities at school and/or and community events.
	NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, attendance sheets for meetings, sample of topics discussed
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 7: Process: By September 30, 2013, a minimum of 50,000 impressions will occur annually for SNAP-Ed eligible residents of the Sierra Cascade Region via information provided through targeted awareness campaigns designed to promote nutrition education and physical activity programs. 

Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 10-80 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Submit to appropriate media outlets at least 12 media coverage opportunities including PSAs, media alerts/tip sheets, press releases, feature articles, and editorial articles resulting in at least six (6) stories aired and/or articles run. Media will be unpaid and submitted to a variety of local media outlets.
	Project Director, NES, HES, PAS, Subcontractor, CSUC students, SSA
	ATF, copies of media submitted and articles run
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	2) Provide at least 15 community and professional presentations with an average of 20 participants per presentation, reaching a total of at least 300 people.  Presentations will promote understanding of healthy eating and activity practices and strategies for the promotion of healthy eating and activity patterns among SNAP-Ed eligible Sierra Cascade residents.  This will be a train-the-trainer model.  Presentations may include poster presentations at annual Network conference. 
	Project Director, NES, HES, PAS, Subcontractor, CSUC students
	ATF, sample presentations
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	3) Provide at least ten (10) SCNAC staff trainings with an average of eight (8) participants per training, reaching a total of at least 80 people.  Trainings will provide CSUC student staff and other staff with the tools necessary for working with SNAP-Ed eligible participants, agencies, and schools.  This will be a train-the-trainer model. Training topics may include:

a) Network guidelines (e.g. allowability, branding, etc.).
b) SOW activities.
c) Working with SNAP-Ed eligible diverse populations.
	Project Director, NES, HES, PAS
	ATF, sample presentations
	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013

	4) Maintain the SCNAC, OPT for Fit Kids, and Fit thru five web pages providing nutrition education information, contact information, community activity listings, and nutrition education and physical activity promotion materials.  The web pages will also have staff and partner resource sections that will be used for program management activities. 
	NES, HES, PAS, CSUC students, SCNAC Administrative Assistant, Web Design Technician
	Web page, number of hits for web sites: www.scnac.org www.optforfitkids.org www.fitthru5.org

	10/2010 – 9/2011

10/2011 – 9/2012

10/2012 – 9/2013


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 8: Impact: By July 31 of each year, a minimum of 200 SNAP-Ed eligible students in grades 4–12 will report a statistically significant increase in fruit and vegetable consumption and related factors such as access to fruit and vegetables at home and perceived parental consumption.
Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 9-18 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Evaluate the impact of the HOTM activities utilizing self reported fruit and vegetable consumption and fruit and vegetable preferences (using Network Youth survey) for at least five HOTM fruits and vegetables and fruit and vegetable selection in school cafeterias (using observations and production records) with at least 200 SNAP-Ed eligible students in grades 4–12 at a minimum of six SNAP-Ed eligible schools and at least three control schools over the course of three years.

a) Submit Student HOTM Impact Evaluation plan, using the Network’s impact evaluation plan template, one month prior to beginning nutrition education activities or November 1st, whichever is sooner.
b) Based on 2009-2010 impact evaluation outcomes of students in grades 4-6 and input from CPNS evaluation staff and the Network Program Manager, increase rigor and develop an evaluation plan for 2010-2011.  Results from 2009-2010 impact evaluation outcomes in SCNAC-eligible (but non-SCNAC participating) school, may initiate the inclusion of these schools in SCNAC related activities during the 2010-2013 period. 

c) During the 2010-2011 school year, continue HOTM program activities with a minimum of 600 elementary school students in the Chico Unified School District.  In 2010-2011, collect a minimum of 100 matched pre and post-surveys (Network Youth Survey) from students in grades 4-6 and at least 50 matched control students to measure self-reported consumption, knowledge, self efficacy, and preferences for at least five fruits and vegetables featured in the HOTM program (refer to Objective three for HOTM description).
d) Monitor selections of fruit and vegetable and/or calorie reduced food items at point of selection (POS) after the implementation of the HOTM program activities (i.e. HOTM tasting).  In addition, during 2010-2011, collect school lunch production records of fruits and vegetables over at least one month during the course of the school year.  Match a minimum of 100 student selection patterns at POS with self-reported fruit and vegetable preferences from HOTM post surveys indicated in #1(c) above.  Compare food production records to POS observations for overall student selection patterns of fruits and vegetables over at least a one month period.
	Project Director, NES, HES, Subcontractor, CSUC students, SSA 
	ATF, draft plan, matched surveys, data, Network Impact Evaluation Final Report
	10/2010 – 7/2011

10/2011 – 7/2012

10/2012 – 7/2013


	Activities
	Responsible Party
	Evaluation
	Timeframe

	e) Based on 2010-2011 impact evaluation outcomes and input from CPNS evaluation staff and the Network Program Manager, increase rigor and develop an evaluation plan for 2011-2012.
f) During the 2011-2012 school year, continue HOTM program activities with a minimum of 400 middle school students in the Chico Unified School District.  In 2011-2012, collect a minimum of 100 matched pre and post-surveys (Network Youth Survey) with students in grades 7-8 and at least 50 matched control students to measure self-reported consumption, knowledge, self efficacy, and preferences for at least five fruits and vegetables featured in the HOTM program (refer to Objective three for HOTM description). 

g) Monitor selections of fruit and vegetable and/or calorie reduced food items at POS after the implementation of the HOTM program activities (i.e. HOTM tasting).  In addition, during 2011-2012, collect school lunch production records of fruits and vegetables over at least one month during the course of the school year.  Match a minimum of 100 student selection patterns at POS with self-reported fruit and vegetable preferences from HOTM post surveys indicated in #1(f) above.  Compare food production records to POS observations for overall student selection patterns of fruits and vegetables over at least a one month period.

h) Based on 2011-2012 impact evaluation outcomes input from CPNS evaluation staff and the Network Program Manager, increase rigor and develop an evaluation plan for 2012-2013 at the high school level.

i) During the 2012-2013 school year, continue HOTM program activities with a minimum of 500 high school students in the Chico Unified School District. In 2012-2013, collect a minimum of 100 matched pre and post-surveys (Network High School survey) with students in grades 9-12 and at least 50 matched control students to measure self-reported consumption, knowledge, self efficacy, and preferences for at least five fruits and vegetables featured in the HOTM program (refer to Objective three for HOTM description).
j) Monitor selections of fruit and vegetable and/or calorie reduced food items at POS after the implementation of the HOTM program activities (i.e. HOTM tasting).  In addition during 2012-2013, collect school lunch production records of fruits and vegetables over at least one month during the course of the school year.  Match a minimum of 100 student selection patterns at POS with self-reported fruit and vegetable preferences from HOTM post surveys indicated in #1(i) above.  Compare food production records to POS observations for overall student selection patterns of fruits and vegetables over at least a one month period.
k) Analyze data and submit impact evaluation final report for the Network. Submit both of these to the PM and Research and Evaluation Unit by July 31st of each year for three years using the Network’s Impact Evaluation Final Report.

	
	
	


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 9: Impact: By July 31 of each year, a minimum of 200 school staff (teachers and administrators) will report statistically significant increases in their implementation of healthful classroom practices such as a reduction in the availability of high sugar, high fat classroom snacks and perceptions of SNAP-Ed eligible students’ perceived benefits of eating fruits and vegetables and readiness to eat more fruits and vegetables.
Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 18-65 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Conduct annual End of Year surveys of at least 200 teachers, foodservice, and school administrative staff in participating school districts.

a) Submit End of Year Impact Evaluation plan, using the Network’s impact evaluation plan template, one month prior to beginning nutrition education activities or November 1st, whichever is sooner.
b) Surveys will be used to assess year to year changes in school and classroom practices such as the use of food as a reward and the presence of high sugar, high fat foods in the classroom.  In addition, the surveys will assess teacher perceptions of student interest, motivation and/or receptivity to tasting/eating fruits and vegetables.  Surveys from the prior year will serve as a pre-survey and the subsequent year as a post-survey.

c) Analyze data and submit impact evaluation final report for the Network. Submit both of these to the PM and Research and Evaluation Unit by July 31st of each year for three years using the Network’s Impact Evaluation Final Report.
	Project Director, NES, HES, Subcontractor, CSUC students, SSA 
	ATF, matched surveys, Network Impact Evaluation Final Report
	10/2010 – 7/2011

10/2011 – 7/2012

10/2012 – 7/2013


GOAL 1:  SNAP-Ed eligible families ((185% Federal Poverty Level) will consume the recommended daily amounts of colorful fruits and vegetables and participate in daily physical activity.

Objective 10: Impact: By July 31 of each year, a minimum of 50 parents will report a statistically significant increase in fruit and vegetable consumption and possibly perceived benefits of eating fruits and vegetables, perceived control, self-efficacy, readiness to eat more fruit, readiness to eat more vegetables, and perceived diet quality.
Social Ecological Model:  FORMCHECKBOX 
 Individual  FORMCHECKBOX 
 Interpersonal: Social Groups  FORMCHECKBOX 
 Institutional/Organizational  FORMCHECKBOX 
 Community

Target Audience: Race/Ethnicities: 2% African American, 5% Asian, 53% Caucasian, 29% Latino, 4% Native American, 7% Other, Ages: 18-65 years 
	Activities
	Responsible Party
	Evaluation
	Timeframe

	1) Conduct pilot study of 50 parent/student HOTM tastings at home.  In the 2010-2011 school year, develop new parent/ student HOTM activity to capture fruit and vegetable consumption in the home and assess potential behavior change post HOTM intervention activities. 

a) Submit Parent HOTM Impact Evaluation plan, using the Network’s impact evaluation plan template, one month prior to beginning nutrition education activities or November 1st, whichever is sooner.

b) Over the 2010-2011 school year, a minimum of four HOTM recipes (with no more than four ingredients) go home with students (preferably 2nd-4th graders) from a participating elementary school (K-4th grade) in Oroville: The selected HOTM recipe will be used for the students from at least five classes to participate in a cooking demonstration, after which they will be encouraged to make the same recipe at home with their parent/ guardian; The recipe with instructions will be sent home to the parents.  The Fruit and Vegetable Checklist survey with additional questions pertaining to these activities will be sent home to be completed by the parents/ guardians.  If the recipe is made at home and the form turned back in, various incentives may be provided.  The effectiveness of the incentives would also be evaluated by virtue of participation. 

c) The 2011-2012 and 2012-2013 school years may include additional school sites with increased rigor and refinement of the parent intervention based on 2010-2011 outcomes and input from the Research and Evaluation Unit and Network Program Manager.
d) Analyze data and submit impact evaluation final report for the Network. Submit both of these to the PM and Research and Evaluation Unit by July 31st of each year for three years using the Network’s Impact Evaluation Final Report.
	Project Director, NES, HES, Subcontractor, CSUC students, SSA 
	ATF, data, Network Impact Evaluation Final Report
	10/2010 – 7/2011

10/2011 – 7/2012

10/2012 – 7/2013


Legend:  ATF=Activity Tracking Form, CATCH=Coordinated Approach To Child Health, CPNS=Cancer Prevention & Nutrition Section, CSUC Students=California State University Chico students including unpaid student interns and paid Community Nutrition Assistant (CNA) students, HES=Health Education Specialist, HOTM=Harvest of the Month, LEAP=Lifelong Eating & Activity Patterns, NAC=Nutrition Advisory Club, NES=Nutrition Education Specialist, OPT=Overweight Prevention & Treatment, PAS=Physical Activity Specialist, POS=Point of Selection, SCNAC=Sierra Cascade Nutrition & Activity Consortium, SHAPE=Shaping Health as Partners in Education, SNAP-Ed=Supplemental Nutrition Assistance Program Education, SSA=SCNAC Site Assistant, UCCE=University of California Cooperative Extension, USDA=United States Department of Agriculture. Revision #1, 4/21/2011
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